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Heads of Departments; 
 
Officers from Technical Departments; 

 
Development Partners; 
 
Non-Governmental Organizations; 
 
Civil Societies; 
 
Ladies and Gentlemen; 
 
All Protocol Observed. 
 

Ladies and Gentlemen, 
 

It is my great pleasure to welcome you to this CIDP indicator development 

workshop. I sincerely thank you all for finding time out of your busy schedule to 

participate in the workshop. The activity is not only significant for the Counties’ 

planning process but also to the national planning and monitoring and evaluation 

of the implementation process of the ‘Big Four’ and MTP III.  

 

Ladies and gentlemen 

As you may recall, schedule 4 of the Kenya Constitution gives the National 

Government the responsibility of Capacity building and technical assistance to 

the counties. This coupled with the State Department’s mandate of providing 

leadership in development planning and monitoring economic trends, the 



Monitoring and Evaluation Department (MED), has been tasked with the 

responsibilities of ensuring counties have adequate capacity to implement the 

M&E function. 

 

Ladies and gentlemen 

I would also like to bring to your attention that, as part of capacity building, the 

State Department in collaboration with CoG and partners has been able to 

develop the County Integrated Monitoring and Evaluation System (CIMES) 

guidelines, conduct M&E sensitization forums in various counties, provide 

technical support towards formulation and review  of County M&E policies, 

provide technical support in developing CIDP indicator handbook for over 12 

counties and provide support in preparation of County Annual Progress Reports 

(C-APR).  

 

Ladies and gentlemen  

The main objective of this workshop is to develop the CIDP indicator handbook. 

The handbook will increase accountability and transparency by providing easy 

and clear reference to the county economic, political and social governance 

performance outcome indicators, county Flagship projects annualized output 

indicators and the annualized output indicators as espoused in the governor’s 

manifesto. 

 

Ladies and gentlemen  

I believe that this working workshop shall have one key output and that is the 

CIDP indicator handbook. It is therefore, my expectation that issues of climate 

change, gender, human rights and other thematic areas like disaster risk 

mitigation HIV/AIDS as espoused in your CIDPs, will be mainstreamed in the 



indicator handbook. The handbook should also ensure that the key flagship 

projects in the county and the governor’s manifesto are adequately covered for 

tracking purposes. Further, the handbook shall play a critical role in preparation 

of the C-APR. 

 

Ladies and Gentlemen, 
Your role today is to ensure that the indicators have set baseline and SMART 

targets for each and every year of the implementation of your CIDP. This will 

be critical in giving citizens an opportunity to interrogate the impact of 

developmental policies, programmes and projects being implemented at the 

county level. It is expected that the indicator handbook will also be uploaded 

into the Electronic CIMES platform and the achievements made updated into 

the system on a quarterly basis. The e-CIMES tool is at the rollout stage and once 

operationalized, it will provide real time evidence for decision-making. 

 

 

Ladies and Gentlemen, 
 

This exercise calls for the full participation of all sectors whom I believe have 

been invited to this forum. This will ensure that the draft indicator handbook is 

without errors, omissions and misrepresentation.  

 

The expected contents of the document should include: monitoring framework 

from the governor’s manifesto, county outcome indicators for each and every 

programme and the associated key outputs that contribute to the stated 

outcomes and lastly, the flagship projects. The output and outcome indicators 

are to be monitored closely, and the implementing sectors or departments are 

required to report on their progress.  



 

Ladies and Gentlemen, 
 

It is expected that the structure of the finalized handbook at the end of this 

workshop shall stimulate distinct interest in monitoring the projects and allow 

feedback to the executing sectors so that they can keep their progress on track.  

Towards this end, the state department commits to continue working with all 

counties in order to foster a broader use of the document. 

 

As I conclude, I trust that you will have fruitful deliberations and that we shall 

have one of the best and comprehensive CIDP indicator handbook that can be 

used as a model for other counties to emulate.  I would also like to express my 

interest in reviewing the draft handbook at the end of the workshop. It is my 

pleasure now to declare the workshop officially opened.  


